BENO ZUPANČIČ LIBRARY IN POSTOJNA

Application on Norway financial mechanism and financial mechanism EGP

The EEA Financial Mechanism and The Norwegian Financial Mechanism are open to the ten new EEA members which also includes Slovenia. In total, the financial mechanisms assigned € 18.6 million for Slovenia in the period between 2004-2009, supporting projects in a wide range of priority sectors such as Environment, Sustainable development, Cultural heritage, Human resources, Health and childcare, Schengen acquis, Cross-border activities, Acquis Communautaire,  and Academic research.

The Beno Zupančič Library in Postojna is in need of vast reconstruction. The Library is located in an old building that inhibts the library from offering its visitors the best services possible and also modernization. We also formed the substance of the project and tha layout of the Library with the aim of providing best services possible with a special focus on expanding the traditional library services to new services and to remote locations, especially focusing on rural population in the region. This will result in expansion of knowledge, the habit of reading and ultimately (especially with the introduction of modern technologies, courses and workshops) on improvement of the position of the workforce population on the labour market. 

Purposes of the project are:

· To enable access to library material for general public

· To improve the competitive position of population with connecting library with other educational organizations in the area and improving access to the librarian resources. 

To achieve these purposes we the following work packages were formed:

WP 1 – CONSTRUCTION WORKS

The Beno Zupančič Library and the municipality of Postojna have already prepared the necessary documentation for the commencement of the reconstruction. The documentation defines he necessary works and costs and it also defines the services and activities for Library.

The price of the investment is € 1.210.354,13 with VAT. The Library and municipality will altogether be applying for € 560.036,99 of external sources. 

WP 2 – ACTIVITIES IN THE LIBRARY

The library will enable classical activities defined in regulations regarding libraries. These include: lending of library material, workshops for youth, fairy tale hours, presentations of books and exhibition hall (gallery), internet and information access, book-evenings for seniors, lectures, book quiz, biblio-pedagogue hours, computer courses and other. All activities must be accessible also to disabled people. Activities will include general public with emphasis on children, young and senior citizens. Apart from that additional contents will be offered with the cooperation among all partners that will include expanding the knowledge to rural areas. For these activities to be implemented we will ensure laptops that will be accessible in rural areas. With these rural population will have access to the internet and also to other knowledge bases. 

WP 3 – COMMUNICATION TOOLS

Communication plan is requested by EEA and will include:

· Interactive web page made on current library web page. It will enable reading of books, current events and connection to other libraries and educational institutions.

· Press conferences (at least one a year + one at the beginning and on at the end)

· Marking of the investment 

· Media promotion, events and exhibitions

· Connecting national and international project partners for the purpose of promotion

WP 4 – MANAGEMENT OF THE PROJECT

In order to achieve successful implementation of project activities a project implementation structure is set up. It is comprised of the Project manager (ga. Marta Merkuža), project implementation group and international partners.

PARTNERSHIPS:

The Municipality of Postojna and the Beno Zupančič Library have decided to include numerous partners in this project. The partners invited in Slovenia include neighbouring municipalities and libraries, the regional development agency, Emplyoment services and others. The reason to include these partners is to enable the spreading of knowledge and access to knowledge especially in the rural areas. The region where Postojna is located is namely characterized by the vast rural areas.

To this project we are also inviting foreign, especially Norwegian partners. These partners are especially important in the area of the transfer of knowledge and the formation of the contents of the Library. The Libraries in Slovenia are loosing popularity as is the reading culture of the general population. With the cooperation among international partners we could identify possible gaps and opportunites for improving the eagerness to read as well as find future ways of cooperation. 

