Norwegian financial mechanism (EEA Grants)

With the entrance of new states in the European Union in May2004 the European Economic Area (EEA) has spread. 25 EU member states and three non-EU members of EEA cooperate in internal market which is based on so called four rights: free movement of goods, services, capital and persons. At the same time Iceland, Lichtenstein and Norway established EEA Financial Mechanism and Norwegian Financial Mechanism which are intended for support of social and economic cohesion in the framework of extended EEA. Norwegian Financial Mechanism is intended for 10 new joint EU members, EEA Financial Mechanism is beside new joint members intended also for Greece, Portugal and Spain.

Jointly for the support both mechanisms for the period 2004 – 2009 make available as much as 1.17 billion Euros, which allocation is shown in a scheme below.
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Government Office for European Affairs, National contact point for EEA Financial Mechanism and Norwegian Financial Mechanism in Republic of Slovenia, is on 31st of May 2005 publishing a call for tenders for project in the framework of EEA Financial Mechanism and Norwegian Financial Mechanism. 

Both mechanisms will support projects on following priority areas: 

· Environmental protection, including human environment, including also reduction of pollution and promotion of use of renewable energy sources 

· Promotion of sustainable development

· Conservation of European cultural heritage

· Development of human resources, including also promotion of education and training, capacity building of administrative and public services of local government or its institutions and democratic processes which support that 

· Medical and child care  

· Academic research.

In four years for individual projects in Slovenia approx. 14 mio € is earmarked, where 5,8 mio € was earmarked in first deadline 29.09.2005, for each next deadline the amount is half smaller. Prepared project will be handed in until 5.5.2006. The minimum amount of project co-financing from the side of EEA is 250.000€.
Project Proposal – SIIMP

(Joint Information infrastructure of municipalities from Maribor area)

Department for geographic information system and data processing (SGIOP) is already from its beginning making effort for the needs of its own operations, development of the field in the frame of Municipality of Maribor and also of all region to gain extra financial means (non-budget, grants). So we have with the financial means of World Bank (Project ONIX) in year 1998 gained basic infrastructure for the support of GIS, in year 2002 we gained support of Ministry for information society for the execution of project SEPLS-A and finally in year 2004 gained means Phare CBC for the establishment of spatial and real-estate information centre for the support to SME’s which is today known as e-GeoCenter which operates in the frame of Public utility for building land management (JP-GSZ).

From the last autumn when first call was published SGIOP together with JP-GSZ (e-GeoCenter) has prepared the project proposition for the application in the framework of given call of EEA Grants. With the project we wish to make a step forward and really informationally connect all municipalities in a chosen area and with that contribute to process unification, operations improvement and to citizen’s friendlier local government.

Main project goals are:

· Gain experience from local communities in Norway

· Achieve Uniformity of Business informatics systems 

(Office operations, Budget, Public procurement)

· Achieve Uniformity of Spatial informatics systems 

 (Location information, Public infrastructure scan tool, Work register of investments)

· Infrastructure establishment and procurement of hardware 

(Hardware for digital archive, Networked hardware, bar code scanners, scanners)

Experience and knowledge of Norwegian partners will be the basis for design of further information system development for local communities in the region. Execution of first goals will simplify the work of individual services of city or municipal government, improve the communication between departments and finally realise key goals of the strategy for informatisation of local communities (SEPLS-S). For all mentioned goals the departments of Municipality of Maribor have planned financial means in the forthcoming years. With the support of financial mechanisms and cooperation of municipalities in the region which has started in the framework of SEPLS-A project and continued in the framework of CBRGD project, we plan to build the system in a way that will work as regional information system which further maintenance and development will be financed by all user municipalities. Additionally we wish with that project to enable further development of e-GeoCenter as coordination point in spatial and real-estate field for the whole region.

Project tasks:

· Project management and coordination

(assurance of content and administrative management)

· Infrastructure assurance 

(Hardware for digital archive, Networked hardware, bar code scanners, scanners, linking municipalities in the region, regulation of needed licences)

· Making of business plan

(Plan of system functioning after the project finish, promotion plan, contract preparation between municipalities and project partners, ...)

· Development of business informatics systems

(Document system, Office operations, Budget management, Public procurement, Integration with purpose applications)

· Development of spatial informatics systems

(Location information, Public infrastructure scan tool, Work register of investments)

· Educations of users

(For all developed applications)

· User support

(For all developed applications)

· Project and system promotion 

(Promotion of system in the region and wider)

Partners and their function

Municipality of Maribor 
- Applicant and leading project partner; 

  Co-finances 70% of costs of private funding share

Municipalities
- Co-operation at development and implementation


  Co-finances 30% of costs of private funding share 

e-GeoCenter
- Responsible for establishment of appropriate data base and implementation of GIS solutions at the municipalities 

MRA
- Co-ordination of municipalities

SOS
- Project support; possibility of knowledge and technology transfer in other environments 

Approximate time schedule

Anticipated project duration is two years. In the first year the stress is put mostly on development and integration of information systems and gaining and managing appropriate data base for operation of the system. In the year 2008 the stress is put on integration of municipalities, implementation, education of users and support with the use of the system.

Approximate financial construction and project duration
	 
	2007
	2008
	Together

	MOM
	30
	30
	60

	Municipalities
	15
	15
	30

	EEA
	75
	75
	130

	 
	110
	110
	220
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Financial construction is prepared on the basis of the costs approximates which are in the last phase of assessment. After gaining the offers for the hardware, licences and final adjustment of single items in development and data management, the financial construction will be completed. Final financial construction will be directly after the finish mediated to all project partners.

System scheme

Present system
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Present system is built gradually and in component way. Single component of information system is solving the problem of individual department or single user. Due to specific solutions the linking of solutions is relatively hard. One real linkage was established between system of office operations and ISLS (part of which are Location information and Land register). At the moment MOM does not have a document system – exception is ISLS which for its operation uses document system in the framework of Oracle RDBMS.

Planned system 
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Project plans integration of present systems or procurement or development of new systems in cases when integration will not be possible. The basis of new system will be unified document system and open system of office operation on which in the future all applications will be linked. Basic system must be tightly connected. Together both will be the basis for other purpose solutions.

The stress will be put on transparency and application and data complementarity – above all overview over budget use (investment <-> budget, investment <-> public procurement, budget <-> public procurement, ...) and state of single administrative procedures and other matters.
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